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At last here is acomprehensive text on the managerial problems of professional firms. David Maister, whose
international consulting practice has gained him the reputation among his peers as "the guru's guru", brings
together for the first time his most brilliant and penetrating work on virtually every management issue facing
professional firmstoday. Professional firms, he shows, are different from other business enterprisesin two
ways. First, they arein the business of providing highly customized services, and hence cannot apply many
of the management principles developed for the mass production industrial world. Second, professional
services are highly personalized and involve the skills of individuals. Firms must compete not only for
clients, but also for talented professionals. Drawing on ten years research amid consulting to these unique
and creative institutions, Maister explores issues ranging from marketing and business development to
multinational strategies, from human resource policies to profit improvement strategies, from strategic
planning to the effective behavior of practice leaders. His concepts and practical advice have aready become
gospel to accountants, consultants, lawyers, public relations agencies, executive search, and many other
professions. Maister simplifies management issues by observing that "every professional service firmin the
world, regardless of size, specific profession, or country of operation, has the same mission statement:
outstanding service to clients, satisfying careersfor its people, and financial successfor its owners."
Professional service firms, he shows, must practice "balance sheet" management by learning to develop their
two key assets: client relationships and their stock of skill, talent, knowledge, and ability. "David Maister's
name is synonymous with the latest thinking in professional service firm management. This book suggests
why." --James L. Heskett, Professor, Harvard Business School Co-author of " Service Breakthroughs'
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From reader reviews:
John Dear man:

The book Managing the Professional Service Firm gives you the sense of being enjoy for your spare time.

Y ou can utilize to make your capable more increase. Book can to become your best friend when you getting
pressure or having big problem using your subject. If you can make reading a book Managing the
Professional Service Firm being your habit, you can get considerably more advantages, like add your current
capable, increase your knowledge about a number of or all subjects. Y ou can know everything if you like
wide open and read a publication Managing the Professional Service Firm. Kinds of book are alot of. It
means that, science book or encyclopedia or some others. So , how do you think about this publication?

Deborah Beaudry:

As people who live in often the modest era should be change about what going on or details even knowledge
to make these people keep up with the erawhich is always change and advance. Some of you maybe will
update themselves by examining books. It isagood choice for yourself but the problems coming to you
actually is you don't know which you should start with. This Managing the Professional Service Firm is our
recommendation so you keep up with the world. Why, because this book serves what you want and need in
thisera,

Ronald Johnson:

Hey guys, do you desires to finds a new book to read? May be the book with the concept Managing the
Professional Service Firm suitable to you? Typically the book was written by renowned writer in this era.
The particular book untitled Managing the Professional Service Firmis the main of several booksthis
everyone read now. This book was inspired many people in the world. When you read this guide you will
enter the new shape that you ever know ahead of. The author explained their thought in the simple way,
consequently all of people can easily to be aware of the core of this reserve. This book will give you alot of
information about this world now. So that you can see the represented of the world with this book.

Alberto Turcotte:

Do you like reading a guide? Confuse to looking for your selected book? Or your book seemed to be rare?
Why so many query for the book? But aimost any people feel that they enjoy to get reading. Some people
likes reading, not only science book but also novel and Managing the Professional Service Firm or maybe
others sources were given know-how for you. After you know how the truly amazing a book, you feel would
like to read more and more. Science e-book was created for teacher or even students especially. Those books
are helping them to increase their knowledge. In other case, beside science book, any other book likes
Managing the Professional Service Firm to make your spare time much more colorful. Many types of book
like here.
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