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In today's time-pressured, cost-conscious global businessenvironment, tight project deadlines and stringent
expectations arethe norm. Project Management For Dummies shows businessprofessional s what works and
what doesn't by examining the field'sbest practices. Y ou can learn how to organise, estimate, andschedule
projects more efficiently. Discover how to managedeliverables, issue changes, assess risks, maintain
communications,and live up to expectations by making the most of the latesttechnology and software and by
avoiding common problems that cantrip up even the best project managers.

This adaptation includes:

- The latest methods to manage resources and stay on track andwithin budget

- Coverage for dealing with the pros and cons of virtualteams

- Tips and information on setting realistic expectations andmeeting everyone’ s needs

- Methods and strategies to get tasks done with minimal staff

- Tips and advice for motivating a project team

- Thelatest concepts and fundamentals behind best-practiceproject management techniques

- The mindset and skill set of today’s most effectiveproject managers—what it really takes to guarantee
asuccessful project

- Information on how to involve project audiences by conducting aStakeholder Analysis

- Trends and tough project types

- Assessment tools to determine strengths and weaknesses foreverything from choosing software to selecting
aproject team

- Tacticsfor team moativation and the hottest risk managementstrategies
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From reader reviews:
Nicole Garner:

This book untitled Project Management For Dummiesto be one of several booksin which best seller in this
year, honestly, that is because when you read this publication you can get alot of benefit on it. Y ou will
easily to buy thiskind of book in the book retailer or you can order it by using online. The publisher of the
book sells the e-book too. It makes you quickly to read this book, as you can read this book in your
Smartphone. So there is no reason to your account to past this guide from your list.

Shawn Mar sh:

The particular book Project Management For Dummies has alot of knowledge on it. So when you check out
this book you can get alot of help. The book was written by the very famous author. This articles author
makes some research before write this book. This book very easy to read you may get the point easily after
perusing this book.

Cheryl Phelps:

Does one one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store? Try
to pick one book that you never know the inside because don't determine book by its cover may doesn't work
thisis difficult job because you are frightened that the inside maybe not as fantastic as in the outside search
likes. Maybe you answer can be Project Management For Dummies why because the excellent cover that
make you consider regarding the content will not disappoint you. The inside or content is fantastic as the
outside or maybe cover. Y our reading 6th sense will directly direct you to pick up this book.

Donald Jackson:

Are you kind of occupied person, only have 10 or perhaps 15 minute in your time to upgrading your mind
skill or thinking skill even analytical thinking? Then you are receiving problem with the book compared to
can satisfy your short time to read it because pretty much everything time you only find book that need more
time to be learn. Project Management For Dummies can be your answer asit can be read by you who have
those short spare time problems.
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