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In the process industry, shutdown and turnaround costs are responsible for an excessive amount of
maintenance expenses. Process Plants: Shutdown and Turnaround Management explores various types
of shutdowns, presents recommendations for better management, and offers feasible solutions to help reduce
overheads. Because turnaround management is the largest maintenance activity, plant turnaround is the focal
point of this text. The book details a plan to lengthen the interval between turnarounds, and curtail costs in
process production management by at least 30 percent.

This practical guidebook provides a thorough study of shutdown management, discusses different types of
shutdown and managing events (emergency, unplanned, planned, and turnaround), and covers all aspects of
plant turnaround management including startup, shutdown, and maintenance. It describes the five phases of
shutdown management?initiating, planning, executing, controlling, and closing. It contains specific
principles and precautions for successful shutdown planning, and highlights many aspects including
turnaround philosophy, planning and scheduling, estimation, contractor management, execution, safety
management, managing human resources, and post shut down review.

Process Plants: Shutdown and Turnaround Management also includes topical information that readers can
successfully apply to future shutdown projects. It is suitable for industry professionals and graduate students.
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From reader reviews:

Carol Elliott:

Typically the book Process Plants: Shutdown and Turnaround Management will bring that you the new
experience of reading the book. The author style to describe the idea is very unique. If you try to find new
book to read, this book very suitable to you. The book Process Plants: Shutdown and Turnaround
Management is much recommended to you to learn. You can also get the e-book through the official web
site, so you can more readily to read the book.

Peggy Hardman:

Are you kind of hectic person, only have 10 or maybe 15 minute in your day to upgrading your mind
proficiency or thinking skill perhaps analytical thinking? Then you are receiving problem with the book than
can satisfy your short space of time to read it because all this time you only find guide that need more time to
be learn. Process Plants: Shutdown and Turnaround Management can be your answer mainly because it can
be read by anyone who have those short time problems.

Fern Barron:

The book untitled Process Plants: Shutdown and Turnaround Management contain a lot of information on the
item. The writer explains the woman idea with easy approach. The language is very easy to understand all
the people, so do not necessarily worry, you can easy to read that. The book was written by famous author.
The author brings you in the new age of literary works. It is possible to read this book because you can read
on your smart phone, or product, so you can read the book inside anywhere and anytime. If you want to buy
the e-book, you can open their official web-site and also order it. Have a nice go through.

Maria Gray:

Many people said that they feel weary when they reading a book. They are directly felt that when they get a
half parts of the book. You can choose often the book Process Plants: Shutdown and Turnaround
Management to make your own personal reading is interesting. Your own skill of reading talent is
developing when you including reading. Try to choose easy book to make you enjoy to study it and mingle
the idea about book and reading through especially. It is to be initial opinion for you to like to open up a
book and read it. Beside that the e-book Process Plants: Shutdown and Turnaround Management can to be
your brand-new friend when you're truly feel alone and confuse with what must you're doing of these time.
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