Google Drive

Project and Program Management: A
Competency-Based Approach, Second Edition

Mitchell L. Springer

Download now

Click hereif your download doesn"t start automatically


http://sapek.club/go/read.php?id=155753652X
http://sapek.club/go/read.php?id=155753652X
http://sapek.club/go/read.php?id=155753652X

Project and Program Management: A Competency-Based
Approach, Second Edition

Mitchell L. Springer

Project and Program Management: A Competency-Based Approach, Second Edition Mitchell L.
Springer

Choosing the right people to carry out a project is essential to its success. When multiple projects are
combined into a complex program, the “human aspect” becomes even more important. This book is the first
to truly balance a complete account of the technical aspects of project and program management with a
practical approach to understanding and devel oping the core competencies required to accomplish desired
goals.

Drawing on almost thirty years of senior managerial experience in the defense and software industries, where
the successful completion of multimillion-dollar projectsis a strategic imperative, the author has a unique
understanding of both the qualitative and quantitative aspects of program management. On the technical side,
this book is a complete introduction to predicting costs, setting schedules, and assessing risks. On the people
side, it sheds new light on how to mold different personality types into ateam, how to motivate the team’s
members, and how to produce extraordinary results.

After exploring the concept of “competencies’ and showing how people must be at the heart of any
organizational decision, Springer focuses on the essential qualities of leadership, the dynamics of teams, and
the relationship between ateam and the individuals that compose the team. He shows how an inclusive
approach is essential to effective decision making. Using these insights, he then details the essential parts of
the program management approach, describing the best way to define, organize, and schedule the work to be
done, identifying risks and controlling costs during the whole process.

Thisisauniquely insightful and practical text that will be invaluable reading for all professionasinvolved in
the dynamic field of project and program management. Tested in anumber of classes, the second edition
includes numerous pedagogical improvements. New research on competency modelsis presented, and more
emphasisis placed on the importance for project managers of understanding the global context.
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From reader reviews:
Anthony Doucet:

Nowadays reading books be alittle more than want or need but also be alife style. This reading behavior
give you lot of advantages. The advantages you got of course the knowledge the actual information inside
the book which improve your knowledge and information. The details you get based on what kind of
publication you read, if you want attract knowledge just go with education books but if you want really feel
happy read one together with theme for entertaining for instance comic or novel. The Project and Program
Management: A Competency-Based Approach, Second Edition iskind of publication which is giving the
reader unstable experience.

Marvin Seto:

Reading a guide tends to be new life stylein this era globalization. With studying you can get alot of
information which will give you benefit in your life. Having book everyone in this world can certainly share
their idea. Guides can also inspire alot of people. A lot of author can inspire their particular reader with their
story or their experience. Not only situation that share in the publications. But also they write about the
knowledge about something that you need instance. How to get the good score toefl, or how to teach your
children, there are many kinds of book that exist now. The authorsin thisworld aways try to improve their
ability in writing, they also doing some research before they write to their book. One of them is this Project
and Program Management: A Competency-Based Approach, Second Edition.

Kathryn Hill:

The book Project and Program Management: A Competency-Based Approach, Second Edition has alot of
knowledge on it. So when you read this book you can get alot of profit. The book was authored by the very
famous author. Mcdougal makes some research prior to write this book. This book very easy to read you
may get the point easily after perusing this book.

Hayden Wright:

Reserve is one of source of information. We can add our information from it. Not only for students but native
or citizen need book to know the change information of year to be able to year. Aswe know those guides
have many advantages. Beside we add our knowledge, can bring us to around the world. With the book
Project and Program Management: A Competency-Based Approach, Second Edition we can get more
advantage. Don't you to definitely be creative people? To become creative person must like to read a book.
Just choose the best book that suitable with your aim. Don't always be doubt to change your life at thistime
book Project and Program Management: A Competency-Based Approach, Second Edition. Y ou can more
appealing than now.
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