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The most important challenge in corporate Americatoday is managing change successfully. Better Changeis
about doing just that with proven method, with intelligence, with sensitivity. Written for business leaders
who understand that their company's prosperity depends on successful transformation, Better Change offers
the insight and experience of some of the world's outstanding thought leaders on change: The Price
Waterhouse Change Integration Team. Large-scale change management is a special discipline, there are too
many interacting factors, too many foxholes to approach it in the spirit of "business as usual." Before setting
out on a bold change program, or before attempting to pull a straying change program back on course, you
will serve your cause well by absorbing the message of Better Change. A guide for managers from the very
first stage of envisioning necessary changes to the nitty-gritty of instituting them as smoothly as possible,
Better Change has a keen sense for the corporation as a community of concerned individuals and interest
groups, each with a stake and agenda. Based on the Price Waterhouse Change Integration Team's
experiences with hundreds of clients, Better Change takes you into the real texture and "feel" of change
projects. Thisisthe first four-color toolkit for change with specific, practical advice on every page,
supported by case studies and checklist. Beginning with The 15 Guiding Principles that govern virtually all
successful change programs, Better Change offers step-by-step instructions to help corporate leaders
navigate the rough water between a shaky status quo and future success, including how to effectively "sell"
the case for change to seniormanagement and diversified stakeholders; clearly communicate the new vision
to all levels of employees; empower employeesto their fullest potential in ways that make business sense;
revise the performance measures that guide and motivate everyone, from the top of the houseto thelo
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From reader reviews:
Howard Kincaid:

In this 21st one hundred year, people become competitive in each way. By being competitive today, people
have do something to make them survives, being in the middle of the actual crowded place and notice by
means of surrounding. One thing that often many people have underestimated the idea for awhileis reading.
Y ep, by reading a publication your ability to survive enhance then having chance to stand up than other is
high. To suit your needs who want to start reading some sort of book, we give you this specific Better
Change: Best Practices for Transforming Y our Organization book as nice and daily reading reserve. Why,
because this book is more than just a book.

Charles Malone:

This Better Change: Best Practices for Transforming Y our Organization are generally reliable for you who
want to become a successful person, why. The reason of this Better Change: Best Practices for Transforming
Y our Organization can be one of the great books you must have is definitely giving you more than just
simple reading food but feed an individual with information that might be will shock your preceding
knowledge. Thisbook is actually handy, you can bring it everywhere and whenever your conditionsin e-
book and printed versions. Beside that this Better Change: Best Practices for Transforming Y our
Organization forcing you to have an enormous of experience including rich vocabulary, giving you trial of
critical thinking that we know it useful in your day activity. So, let's have it and luxuriate in reading.

Jo Mélvin:

Y our reading sixth sense will not betray you actually, why because this Better Change: Best Practices for
Transforming Y our Organization publication written by well-known writer who really knows well how to
make book that can be understand by anyone who else read the book. Written within good manner for you,
leaking every ideas and producing skill only for eliminate your current hunger then you still doubt Better
Change: Best Practices for Transforming Y our Organization as good book not only by the cover but also by
content. Thisis one guide that can break don't assess book by its protect, so do you still needing a different
sixth sense to pick this particular! ? Oh come on your examining sixth sense aready alerted you so why you
have to listening to a different sixth sense.

Adam Cohn:

A lot of book has printed but it differs. You can get it by internet on social media. Y ou can choose the very
best book for you, science, comedy, novel, or whatever by means of searching from it. It is called of book
Better Change: Best Practices for Transforming Y our Organization. Y ou can include your knowledge by it.
Without leaving the printed book, it can add your knowledge and make a person happier to read. It is most
crucia that, you must aware about e-book. It can bring you from one destination for a other place.
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