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Discover how executives can apply the Kerzner Approach(R) to improve project management

As an executive today, you need to become more involved in project management. That doesn't mean you
need to become a project manager, but rather you need to know how to set the stage for a project's success,
oversee its execution, and intervene directly at key strategic moments. Here's the book that gives you
everything you need to know about your role in project management clearly and succinctly.

Based on principles set forth in the bestselling Project Management: A Systems Approach to Planning,
Scheduling, and Controlling, Tenth Edition, this easy-to-follow guide focuses on the pivotal role you play as
an executive in project management. It introduces the acclaimed Kerzner Approach(R), demonstrating how it
empowers you with the skills needed to ensure that projects are completed successfully, on time, and on
budget.

The International Institute for Learning/Wiley Series in Project Management features

the most innovative, tested-and-proven approaches to project management,

all explained in clear, straightforward language. The series offers new perspectives on solving tough project
management problems as well as practical tools for

getting the job done. Each book in the series is drawn from the related IIL course and is written by noted
project management experts.
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From reader reviews:

Barry Phelan:

Why don't make it to be your habit? Right now, try to prepare your time to do the important behave, like
looking for your favorite e-book and reading a book. Beside you can solve your long lasting problem; you
can add your knowledge by the reserve entitled What Executives Need to Know About Project Management.
Try to face the book What Executives Need to Know About Project Management as your friend. It means
that it can being your friend when you experience alone and beside that course make you smarter than
before. Yeah, it is very fortuned in your case. The book makes you more confidence because you can know
every little thing by the book. So , we should make new experience in addition to knowledge with this book.

Jessica Sarmiento:

What do you in relation to book? It is not important along with you? Or just adding material when you
require something to explain what yours problem? How about your extra time? Or are you busy man or
woman? If you don't have spare time to perform others business, it is gives you the sense of being bored
faster. And you have spare time? What did you do? Every individual has many questions above. They should
answer that question simply because just their can do this. It said that about reserve. Book is familiar on
every person. Yes, it is proper. Because start from on kindergarten until university need this kind of What
Executives Need to Know About Project Management to read.

Ann Fortune:

Reading a book to get new life style in this 12 months; every people loves to learn a book. When you learn a
book you can get a wide range of benefit. When you read publications, you can improve your knowledge,
since book has a lot of information upon it. The information that you will get depend on what kinds of book
that you have read. If you need to get information about your review, you can read education books, but if
you act like you want to entertain yourself read a fiction books, such us novel, comics, in addition to soon.
The What Executives Need to Know About Project Management will give you a new experience in reading a
book.

Henry Baker:

As a pupil exactly feel bored for you to reading. If their teacher questioned them to go to the library or even
make summary for some e-book, they are complained. Just minor students that has reading's heart or real
their pastime. They just do what the trainer want, like asked to the library. They go to right now there but
nothing reading significantly. Any students feel that studying is not important, boring and also can't see
colorful photographs on there. Yeah, it is being complicated. Book is very important in your case. As we
know that on this period, many ways to get whatever we would like. Likewise word says, many ways to
reach Chinese's country. Therefore , this What Executives Need to Know About Project Management can
make you sense more interested to read.
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